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1. If you say you give evaluations, give evaluations. 
“Many people say they are informal, but they do 
them,” she said. “Then I hear from employees 
after they were terminated that they hadn’t had an 
evaluation in three years.”

2. Look for both positive and growth areas for your 
employees. “This could motivate employees. Look 
at the positives along with what workers can do 
to improve,” she said. “Employees are motivated 
when supervisors tell them they are doing 
something well. Then they want to do well and 
are more likely to be happy about where they work 
and the people they work with.”

3. Don’t ignore problems. Often supervisors don’t 
deal with difficult issues because they don’t want to 
hurt feelings. “Don’t avoid it. If it is a problem, you 
need to address it. Document problems and indicate 
how you worked to correct them,” Frantz said.

4. It should be a process. “It’s not a matter of 
completing a form and sticking it in the files. Have a 
discussion,” she said. “Talk about what the employee 
does well, their goals and ways for them to achieve 
those professional goals. It should be an interactive 
discussion”
  (continued on page 4)
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Five Tips for Employee Evaluations

Ellen Frantz

While employers in Wisconsin are not required to give their workers evaluations—or even 
keep personnel files—they are wise to do them anyway, despite the extra effort involved.

“I recommend to employers that they do them, but do them thoughtfully,” said attorney 
Ellen Frantz. “Don’t just go through the exercise and check the boxes.”  

She offers five tips for effective evaluations:



LegalDilemma

Joe Veenstra In a class-action lawsuit, consumers band 
together to seek court action about a product 
or service. Usually, consumers learn about suits 
through email, online, in magazine and television 
ads or in letters. 

“If you purchased a consumer product, or paid 
for a subscription or service, and you learn there 
are claims available, there is no reason not to 
take them,” said attorney Joe Veenstra. “With 
some claims you only have to swear that you 
used the product, not show a receipt.”

Rewards vary from pennies to dollars. “I 
personally have filled out many of them. I didn’t 
get rich, but I got a little bit of compensation,” 
he said. 

In most instances, if you don’t claim the funds, 
the money goes into a charitable fund. Johns, 
Flaherty & Collins worked on a class-action suit 
in which unclaimed settlement proceeds went to 
a shelter for battered women and children. “The 
wrongdoer does not benefit from the fact that 
people fail to make claims,” Veenstra said. 

Another suit involved price fixing of cathode ray 
tubes used in televisions and computers. While 
an individual may only receive $10 per tube, the 
numbers can add up with many tubes. A school 
district or a business may have purchased 15,000 
cathode tubes. Veenstra recommends speaking 
to an attorney about potentially larger claims.

Other class action lawsuits involve price fixing 
in milk and dairy sales. You could receive $15 
to $75 if you purchased milk during that time, 
depending what state you live in.

“I wouldn’t ignore them,” he said of claims. “If 
you could receive $20 for two minutes filling out a 
form, it is worth pursuing.” 

I received a notice of a class-action lawsuit against a company I’ve 
purchased from in the past. What should I do with it and how/when will 
I know if I qualify for compensation? 

Question:

Answer:
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Rewards can vary from 
pennies to dollars ... 
don’t ignore them.

Class-Action Lawsuits



Revising Your Estate Plan

During and After Divorce

“You are still married until a judgment of divorce is entered by 
the court,” said attorney Maureen Kinney. “In most cases a 
temporary order is issued in a pending divorce prohibiting either 
party from removing a person’s name from the title to the house 
or cutting off utilities to the house or moving minor children 
out of the state permanently. The law also prohibits changing 
beneficiaries on life insurance policies and retirement accounts 
and other assets during the pendency of a divorce.”

Before the divorce is final, however, you can change the 
designated person under your power of attorney for health care 
and/or durable power of attorney for finances, as well as who 
decides what happens to your body if you die, said attorney 
Greg Bonney. “Your spouse is still next of kin until the divorce 
is finalized and, therefore, would still have the authority to make 
decisions on funeral and burial issues unless someone else is 
appointed by you.”

Kinney and Bonney recommend that you take steps to make 
changes to wills or other estate planning documents, as well as 
beneficiary designations, soon after the divorce is final. “If you 
have minor children, make sure your will is updated to indicate 
who you want to list as guardian for the kids if both of you die. If 
there is a surviving spouse, that parent would retain custody of 
the kids,” Kinney said. “If you don’t feel the other parent would 
be able to care for the children properly, you need to put the 
reasons in your will, list another guardian and hope your family 
would then take appropriate steps to challenge the right of the 
surviving parent to custody.” Potential reasons could include the 
lack of a meaningful relationship with the kids, a history of drug 
or alcohol abuse, or a history of child neglect or abuse.

Other changes are important as well, Bonney said. “Although 
a divorce causes an ex-spouse to be removed as a beneficiary 
under a will by law, a divorce typically has no effect on 
beneficiaries on life insurance policies, retirement plans, 
investment accounts or bank accounts. In most cases, you 
will need to remove an ex-spouse as a beneficiary if you no 
longer want him or her to receive those assets or funds after 
the divorce.”

You are separated. 
Is this the time to 
change beneficiaries
on life insurance 
and your retirement 
accounts?

Maureen Kinney
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(continued from Page 1)

5. Follow through.  “If you’ve gone through 
this process and talked about further training, 
provide it. If there are problems, set goals for 
improvement and checkpoints along the way.”

While there is no standard way to do evaluations, 
Frantz said, “it can be a vehicle for improvement.”
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Greg Bonney was honored in January by the La Crosse 
Public Education Foundation with the Margaret Dihlmann-
Malzer Distinguished Service Award. The Distinguished 
Service Award is presented in recognition of service to 
the community and to the La Crosse Public Education 
Foundation. In seven years on the LPEF Board, including 
two years as president, Bonney was a leader in helping 
increase funding to enhance learning opportunities for 
students. He played a key role in fundraising to launch 
the AVID program and oversaw the transition to a new 
LPEF executive director.

G o o d  N e i g h b o r s .   G r e a t  L a w y e r s .

FirmNews
For the eighth year in 
a row, Brent Smith 
has been named by 
Wisconsin Super 
Lawyers magazine as 
one of Wisconsin’s top 
attorneys. Each year, no 
more than 5 percent of 
the lawyers in the state 
receive this honor.

Brent Smith participated in the high school 
mock trial tournament in March at the 
La Crosse County Courthouse. This is an 
annual event sponsored by the Wisconsin 
State Bar Association and features high 
school students participating as witnesses 
and lawyers in competition between high 
school teams. Smith was the presiding judge 
in two of the mock trials.

Greg Bonney and Tony Gingrasso are 
leading break-out sessions again this year at 
programs presented by Causeway Interfaith 
Volunteer Caregivers. The programs, entitled 
“Before the After,” assist people with taking 
steps to outline wishes, prepare and organize 
pertinent documents and eliminate possible 
tough decisions for family members. Causeway 
provides volunteer and community services to 
the elderly and adults with disabilities allowing 
them to maintain independence and attend 
community arts, sports and other events.

Maureen Kinney has 
once again received 
training from the Internal 
Revenue Service to 
assist elderly and low-
to-moderate-income 
families with preparing and 
filing income tax returns 
through the Volunteer 
Income Tax Assistance 
Program (VITA).

Brian Weber is currently 
serving on the board of 
directors for the Holmen 
Area Foundation. He also 
directs the 12-and-under 
program for Holmen Youth 
Baseball and serves as 
treasurer for Holmen Youth 
Basketball.
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What’s the last book you 
read?

“Born a Crime: Stories from a 
South African Childhood” by Trevor 
Noah. It’s an autobiography of the 
current host of The Daily Show, 
Trevor Noah, that chronicles his 
life as a son of an African mother 
and as Swiss father in pre-and post 
apartheid South Africa.

Which of your attributes helps 
you most in your work as a 
lawyer?

Curiosity, purposefulness, empathy, 
the ability to think both globally 
and in detail, a sense of humor and 
resilience.

Who’s your personal hero? 

Too many to name! The common 
traits among those I admire are 
authenticity, integrity, wisdom, 
courage and balance. Right now, 
my dad is at the top of my list as he 
faces some health challenges, as 
is my mom who’s been his co-pilot 
for 50-plus years.

Consumer and 
Bankruptcy Law 

Business and 
Real Estate Law 

Estate Planning, Wills, 
and Elder Law


